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Introduction
Project history

In an effort to promote the effective utilization of indructiona technology in our schools the
Connecticut  Administirator  Technology Standards have been developed in another collaborative
effort between the Connectict State Depatment of Education and the Alliance of Regiond
Education Service Centers. This project extends previous technology related projects, including the
CT Student Technology Standards and the CT Teacher Technology Competencies, which were
published during the spring of 2001.

Implications for districts and administretors

It is hoped that the deveopment of these dandards will asss didricts with the chdlenge of
promoting technological literacy among their educational leaders. In addition to professond
development, administrators need support to create vison, manage acquisition and deployment, and
encourage and evauate Saff that are incorporating technology into their indruction. Above dl ese,
however, the primay focus of adminidrative proficiency with technology remans in the
devdopment and ddivery of rich content and indruction that will improve learning opportunities for
students.

Adoption of ISTE TSSA standards

Concurrent with the Connecticut project was the development of the Technology Standards for
School Adminigrators (TSSA) by the Internationa Society for Technology in Education (ISTE).
This nationa effort was conducted over an 18 month time period, and involved participation by many
nationally recognized organizations and individuas. Known as the TSSA Collaborative, this group of
educators researched and created an impressve collection of standards in an attempt to build national
consensus on the subject of educational leadership and technology. Given the resources devoted to
the ISTE project, Connecticut has adopted their sx strands and dl individua performance indicators.
The complete verson of the TSSA document can be viewed online a hitp://cnetsiste.org/tssal . As
dated in ther introduction, these standards are not intended to be a prescription for didrict training,
but rather representative of the scope and breadth of issues that confront our administrators.

Connection with the Standards for School Leaders

A number of educators throughout the state were consulted during the development of this document.
One of the repeated themes was the necessty to incorporate these technology standards into existing
benchmarks for adminigrators, such as the Standards for School Leaders released by the State
Depatment of Education in 1999. Clearly, there is room for corrdation in these two documents. If
the overarching goal of educationd reform is to pogtively impact teaching and learning, then it is
imperative that educators a dl leves assmilae the resources that will help build learning
environments of the 21s century. It is our bdief that effective management and implementation of
ingructiond technology will be an insrumental component of those learning communities.
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This material was originally produced as a project of the Technology Standards for School Administrators Collaborative

|. Leadership and Vision

Educational leadersinspire a shared vision for comprehensive integration of technology and foster
an environment and culture conducive to the realization of that vision.

Educational leaders:

A. fadlitate the shared development by al stakeholders of avision for technology use and
widely communicate thet vision.

B. maintain an inclusive and cohesive process to develop, implement, and monitor a dynamic,
long-range, and systemic technology plan to achieve the vison.

C. foster and nurture a culture of responsble risk-taking and advocate policies promoting

continuousinnovation with technology.

use datain making leadership decisons.

advocate for research-based effective practices in use of technology.

advocate, on the state and nationd levels, for policies, programs, and funding opportunities

that support implementation of the digtrict technology plan.

mmo

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

enaure that the vison for use of technology is congruent with the overal ditrict vison.
engage representatives from dl stakeholder groups in the development, implementation, and
ongoing assessment of a digtrict technology plan consstent with the didtrict improvement
plan.

advocate to the school community, the media, and the community a large for effective
technology use in schools for improved student learning and efficiency of operations.

District Program Director

District program directors who effectively lead integration of technology typically performthe
following tasks:

assure that program technology initiatives are digned with the digtrict technology vison.
represent program interestsin the development and systematic review of a comprehensve
digtrict technology plan.

advocate for program use of promising practices with technology to achieve program goals.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

participate in an inclusive didtrict process through which stakeholders formulate a shared
vison that dearly defines expectations for technology use.

develop a collaboretive, technology-rich school improvement plan, grounded in research and
aigned with the didtrict drategic plan.

promote highly effective practicesin technology integration among faculty and other staff.
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I1. Learning and Teaching
Educational leaders ensure that curricular design, instructional strategies, and learning
environments integrate appropriate technologies to maximize learning and teaching.

Educational leaders;

A.

B.

identify, use, evauate, and promote appropriate technologies to enhance and support
ingtruction and standards- based curriculum leading to high levels of sudent achievement.
facilitate and support collaborative technology enriched learning environments conducive to
innovation for improved learning.

provide for learner- centered environments that use technology to meet the individua and
diverse needs of learners, including the use of assigtive technology

facilitate the use of technologies to support and enhance ingtructional methods that develop
higher-levd thinking, decison-making, and problem-solving skills, and encourage the
development of best practices.

provide for and ensure that faculty and staff take advantage of qudity professond learning
opportunities for improved learning and teaching with technology.

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

provide equitable access for students and staff to technologies that facilitate productivity and
enhance learning.

communicate expectations consgstently for the use of technology to increase student
achievement.

ensure that budget priorities reflect afocus on technology and its relationships to enhanced
learning and teaching.

Digtrict Program Director
District program directors who effectively lead integration of technology typically perform the
following tasks:

participate in developing and providing eectronic resources that support improved learning
for program participants.

provide rich and effective staff development opportunities and ongoing support that promote
the use of technology to enhance program initiatives and activities.

ensure that program curricula and services embrace changes brought about by the
proliferation of technology within society.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

assig teachersin using technology to access, andyze, and interpret student performance data,
and in using results to gppropriately design, assess, and modify student ingtruction.
collaboratively design, implement, support, and participate in professond development for

al indructiona gaff that indtitutiondizes effective integration of technology for improved
sudent learning.
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[11. Productivity and Professional Practice

Educational leaders apply technology to enhance their professional practice and to increase their
own productivity and that of others.

Educational leaders:

A.
B. employ technology for communication and collaboration among colleagues, S&ff, parents,
C.
D
E
F. usetechnology to advance organizational improvement.

model the routine, intentional, and effective use of technology, and mentor other educators

sudents, and the larger community.
create and participate in learning communities that stimulate, nurture, and support faculty and
gaff in using technology for improved productivity.

. engage in sustained, job-related professond learning using technology resources,

maintain awareness of emerging technologies and their potential usesin education.

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

establish a culture that encourages respons ble risk-taking with technology while requiring
accountability for results.

maintain an emphass on technology fluency among staff across the district and provide Staff
development opportunities to support high expectations.

use current information tools and systems for communication, management of schedules and
resources, performance assessment, and professiond learning.

Digtrict Program Director
District program directors who effectively lead integration of technology typically perform the
following tasks:

use technology and connectivity to share promising srategies, interesting case studies, and
student and faculty learning opportunities that support program improvement.

modedl, for program staff, effective uses of technology for professond productivity such asin
presentations, record keeping, data anays's, research, and communications.

use online collaboration to build and participate in collaborative learning communities with
directorsof smilar programsin other digtricts.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

use current technol ogy-based management systems to access and maintain personnel and
student records.

use avariety of media and formats, including telecommunications and the school Web ste, to
communicate, interact, and collaborate with peers, experts, and other education stakeholders.
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V. Support, Management, and Operations

Educational leaders ensure the integration of technology to support productive systems for learning
and administration.

Educational leaders:

A. deveop, implement, and monitor policies and guideines to ensure competibility of

technologies.

implement and use integrated technol ogy- based management and operations systems.

dlocate financid and human resources to ensure complete and sustained implementation of

the technology plan.

D. integrate strategic plans, technology plans, and other improvement plans and policiesto dign
efforts and leverage resources.

E. implement procedures to drive continuous improvements of technology systems and to
support technology replacement cycles.

Ow

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

provide adequate staffing and other resources to support technology infrastructure and
integration across the didtrict.

ensure, through collaboration with district and campus leadership, dignment of technology
effortswith overdl didrict improvement efforts in ingructional management and didtrict
operations.

Digrict Program Director
District program directors who effectively lead integration of technology typically perform the
following tasks:

implement technology initiatives that provide indructiona and technica support as defined in
the digtrict technology plan.

determine financid needs of the program, develop budgets, and set timelinesto redize
program technology targets.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

provide campus-wide staff development for sharing work and resources across commonly
used formats and platforms.

alocate campus discretionary funds and other resources to advance implementation of the
technology plan.

advocate for adequate, timely, and high-quality technology support services.
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V. Assessment and Evaluation

Educational leaders use technology to plan and implement comprehensive systems of effective
assessment and evaluation.

Educational leaders:

A. use multiple methods to assess and eva uate appropriate uses of technology resources for
learning, communication, and productivity.

B. usetechnology to collect and analyze data, interpret results, and communicate findings to
improve ingructiona practice and student learning.

C. assessdaff knowledge, skills, and performance in using technology and use results to
facilitate qudity professona development and to inform personnd decisons.

D. usetechnology to assess, evauate, and manage administrative and operationd systems.

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

engage adminigrators in using district-wide and disaggregated data to identify improvement
targets at the campus and program levels.

establish evaluation procedures for administrators that assess demonstrated growth toward
achieving technology standards for school adminigrators.

District Program Director
District program directors who effectively lead integration of technology typically perform the
following tasks:

continuoudy monitor and andyze performance data to guide the design and improvement of
program initiatives and activities.

employ multiple measures and flexible assessment dtrategies to determine staff technology
proficiency within the program and to guide staff development efforts.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

promote and model the use of technology to access, andyze, and interpret campus data to
focus efforts for improving student learning and productivity.

implement evaluation procedures for teachers that assessindividua growth toward
established technology standards and guide professona development planning.

include effectiveness of technology use in the learning and teaching process as one criterion
in assessing performance of indructiond saff.
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V1. Social, Legal, and Ethical |ssues

Educational leaders understand the social, legal, and ethical issues related to technology and model
responsible decision-making related to these issues.

Educational leaders:

A. ensure equity of access to technology resources that enable and empower dl learners and
educators.

identify, communicate, modd, and enforce socid, legal, and ethical practices to promote
responsible use of technology and respect the diversity of learners.

promote and enforce privacy, security, and online safety related to the use of technology.
promote and enforce environmentaly safe and hedlthy practicesin the use of technology.
participate in the development of policies that clearly enforce copyright law and assign
ownership of intellectua property developed with district resources.

@

moo

Role-Specific Technology Leadership Tasks:
Superintendent
Superintendents who effectively lead integration of technology typically perform the following tasks:

ensure that every student in the district engages in technology-rich learning experiences.
recommend policies and procedures that protect the security and integrity of the district
infrastructure and the data resdent on it.

develop policies and procedures that protect the rights and confidentidity of sudents and
saff.

District Program Director
District program directors who effectively lead integration of technology typically perform the
following tasks:

involve program participants, clients, and s&ff in dealing with issues related to equity of
access and equity of technology-rich opportunities.

educate program personnel about technology-related hedth, safety, legd, and ethical issues,
and hold them accountable for decisions and behaviors related to those issues.

inform digtrict and campus leadership of program:-specific issues related to privacy,
confidentidity, and reporting of information that might impact technology system and policy
requirements.

Principal
Principals who effectively lead integration of technology typically perform the following tasks:

secure and alocate technology resources to enable teachers to better meet the needs of dl
learners on campus.

adhere to and enforce among staff and students the district’ s acceptable use policy and other
policies and procedures related to security, copyright, and technology use.

participate in the development of facility plans that support and focus on heath and
environmentally safe practices related to the use of technology.

This material was originally produced as a project of the Technology Standards for School Administrators Collaborative. (ISTE)
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Participating Organizations

o Alliance of Regional Education Service Centers

o Connecticut State Department of Education

o UCONN Neag School of Education

o CAS/CAPSS Technology Subcommittee

o CT Adminigrative Technology Competency Forum
o CESAspirant Administrators Group
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